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Welcome to FutureDotNow’s December newsletter.  We’ve made quite a few changes 

ready to bring in the new year.  We hope you like it! 

  

As well as a new approach, focusing on different areas of digital skills (this issue 

spotlights digital ‘communications’), we’re launching what we believe is the world’s 

first corporate newsletter problem page!  FutureDotNow’s own digital agony dames, 

Liz and Holly are here to help you through your digital dilemmas… We’re also 

revealing your Dirty Digital Secrets!  And we have a fun survey, with a serious side 

too, so don’t hesitate to get involved in that too! 

  

If you have an idea or comment about the newsletter, please contact our head of 

comms and newsletter editor, David Pincott at david.pincott@futuredotnow.uk  

  

 

 

 

 

 

  

 

                                                                    Liz Williams MBE 

                                                                   CEO FutureDotNow 
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Communications - the first essential digital skill

Some insights into digital communications skills, how FutureDotNow’s members are trading hints, 

tips and best practice between each other, walking in each other’s ‘digital shoes’, digital democracy 

in the workplace and frustrations in supermarkets

The government’s essential digital skills (EDS) framework comprises five digital skills for life 

and work. It’s not only useful as a reference to what we all need to know, digitally speaking, but it 

provides a great yardstick through which can measure how well we are doing as a digital nation.

But the news isn’t good: according to the Lloyds Bank Consumer Digital Index 2020 17.1m 

people don’t have digital skills for the workplace. In terms of communicating, 22% of the UK cannot 

communicate with others digitally, for example via email, WhatsApp or Messenger.

It’s incredible how we’ve moved on in terms of communications. It wasn’t so long 

ago that desks just had a phone on them. And even when PCs arrived, they couldn’t 

talk to each other.
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Bring digital communications benefits to life

There are many benefits to digital communication in the workplace, much of which is delivered by 

incredibly sophisticated tools we have today. However, we should be wary of the challenges hiding 

behind this.

Carole Layzell from Nationwide Building Society said: “There are so many communication and 

collaboration tools now, but many organisations invest large sums buying them but don’t embed 

them with people. Some aspects are intuitive but so much functionality is never used,” she said.

“Organisations need to find ‘inquisitive passionate colleagues’, who discover facilities and 

functionality that others don’t. One example at Nationwide is Teams’ simultaneous editing function 

where people can input into a central document so version control problems could be consigned to 

history.

“However, people were still independently editing documents and emailing versions to each other. 

They could have been doing it together and communicating through comments. A colleague 

worked out how to do this and showed me. And then he showed other people. Now he is in 

demand showing others! Our Teams communications skills have multiplied through a passionate 

junior colleague showing more senior people how it all worked.”

Another example Carole mentioned, from a previous employer, was a solution to enable colleagues 

to view customers’ account history. The tech team built the solution but failed to communicate 

with end users. The resulting system was not fit for purpose and the system wasn’t used.

She added: “Some people weren’t confident enough to speak up in meetings. But now, in video 

meetings, where presentations are discussed, people who were quiet before are asking questions 

using the ‘chat’ facility; they are more confident to do it this way. I can’t be sure if this would have 

addressed the communications problem with that system but I like to think it would be less easy to 

get it so wrong. Those introducing new digital systems must start walking in other people’s ‘digital 

shoes’ if we’re going to get everyone communicating through these amazing tools.”

It’s a subject that also concerns Sir Peter Estlin, FutureDotNow’s chair: “Some supermarkets seem 

keen to communicate with customers but the one I use encourages customers to go online whilst 

in store to find out about offers and all sorts of things but there’s no 4G there and its own Wi-Fi 

service drops out as soon as you log in. What’s the point in trying to communicate if you make it 

impossible? It wrecks people’s confidence in their digital skills and they give up.”

Digital democracies and FutureDotNow members learning from each other

“Digital communications democratises the workplace like nothing else ever has,” said Jemma 

Waters from Lloyds Banking Group and FutureDotNow board member. “There’s always been that 

thing about the ‘ninth- or whatever floor’, where the senior people sit, in big head office buildings 

which can intimidate people and stop them from engaging with people beyond their area. 

Collaboration tools like Webex, Zoom and Teams have changed that, with senior people and new 

contacts being much more accessible, ironically, remotely.

“But it depends upon skill levels, which at Lloyds Banking Group we’re addressing partly through 

reverse mentoring. We’re also getting tips from other FutureDotNow members like Asda. Though 

we’ve had our digital champions scheme for some time, we were impressed at how Asda provided 

fresh thinking about how to drive advocacy and engagement; it provides useful learning for us.”

FutureDotNow Board member Ellie Bradley from Nominet pointed to an issue many will have 

experienced: skills required for different platforms. “You can be the most proficient in your 

company at using Webex and then a client wants you to pitch using Zoom or Teams… In that 

situation I know I need to be on top of how other platforms work.



“In many cases our own digital skills, especially in communications, aren’t something we should let 

someone else worry about, we each need to worry about our own digital skills.”

FutureDotNow’s members, often from different sectors sometimes even rivals, are sharing their 

experiences and insights like these to discover what needs to addressed and how to do it. All 

FutureDotNow’s members have a common cause to accelerate the UK’s digital skills and working 

together we will achieve this much faster than through individual organisation efforts.



Essential Digital Skills Qualifications

The Department for Education’s recently launched Essential Digital Skills Qualifications (EDSQs) 

are mapped to the essential digital skills framework, which defines the digital skills adults need to 

safely benefit from, participate in and contribute to the digital world. They will be delivered by FE 

colleges and training providers, funded by the government’s Education and Skills Funding Agency 

and will provide vital skills to many adult learners.

The qualifications are offered at two levels. Entry level qualifications are designed for adults with 

no or little prior experience of using digital devices or the internet. Level 1 is designed for adults 

with some experience of using digital devices and the internet but lacking secure basic digital 

skills.

Adam Micklethwaite, from FutureDotNow board member Good Things Foundation, which helped 

develop the framework that underpins the qualifications, said: “People without skills at these levels 

have a legal entitlement to full funding for these courses, so where they are being run by colleges 

the courses will be free of charge.”

“We hope these new qualifications will be a big leap from courses previously delivered by FE 

colleges,” said Adam. “They are up-to-date and were developed with employer input, so we know 

they address industry needs for digital skills, as well as providing a way to benchmark new 

employees.”

More information on the new qualifications can be found here.
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FutureDotNow to launch essential digital skills playbook

In January 2021 FutureDotNow will launch its first essential digital skills ‘playbook’. This guide for 

FutureDotNow’s employer members will take them on a digital upskilling journey from the very 

beginning, identifying EDS gaps, with tips on how to address them, the stages they need to go 

through, with case studies of other employers’ experiences, right through to how to share their 

learning with other FutureDotNow members. We’ll tell you more in our January newsletter and if 

you want to be among the first to see the content join our coalition meeting on 28 January 

2021. At the meeting, you’ll be able to see some content and hear from two contributors to the 

playbook, Skills Forward and NCFE. You can sign up here.

This pilot version of the playbook has been developed by a working group including Accenture, 

Asda, Barclays, Good Things Foundation, PwC, Tech Talent Charter, Upskill Digital and Zoe 

Amar. Please get in touch with Nadia Mensah at Nadia.mensah@futuredotnow.uk if you’d like 

to get involved.

December 2020

https://hs-7061785.t.hubspotfree-hm.net/e2t/tc/VWHBf461QRBTW8L0RTG7tT5BBW6D6W6y4kk-s7N5r_RRS3lGnJV1-WJV7CgQ6QW5rqn4R1Ss7TZW55zrpy7sxkD4W3jqb2h4K-MvfW350rBY8lYQT-W6bpTZC3sH-2GN4DttrKYsZQ6W6wj31l65XcDvVtRkT58xNs9XW31LS0c4f_wmWW5StcFp77WpxXW3gqH5B3V3TR1W7Ln6077Jtds1VsbRjT4jhf3FW4_wsnP2kRQMhVM3sDS90q64rW9j-GbT5w38zpW8wgLbb3nmm7yVQ8Q3F4k7-M6W8YYBWK64Y0MfW2VQfQF7BxpqlW1m9Y6D7f6N6QN37-DS8_rBrXN8ClX1N418h6W8l5TgK7JJL91W17TCn_4qSlTfN5f2456wPH-VW2cqv2l8WtjLDW2fctH2546crJ379y1
mailto:Nadia.mensah@futuredotnow.uk


Social Mobility Commission highlights training issues

One of FutureDotNow’s concerns is that, according to Lloyds Bank UK Consumer Digital Index 

2020, only 23% of employees say they have had any digital skills training. Two new studies from 

the Social Mobility Commission have highlighted the importance of in-work training, including 

digital skills, to progress workers out of low pay and improve social mobility.

Together, these two reports show how policy makers and employers can work together to get the 

most out of workplace training, benefiting individual workers, business and society.

A substantial proportion of the population (predominantly from lower socio-economic backgrounds) 

is stuck in low paid occupations. This can have profound effects on social mobility.

The Commission’s Learning Ladders – progressing out of low pay report said: “While it is 

important to understand more about the distance learning low-paid workers are undertaking, 

experience from adult basic education programmes, particularly for learners with the lowest skills 

levels, suggests the most effective models are hybrid ones with tutors delivering at least half of 

the instruction. There are also questions about how to build people’s confidence in online learning 

and equip them with the necessary digital skills, and how online tools can improve learners’ 

motivation to persist with learning.”
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FutureDotNow November Coalition Meeting

FutureDotNow hosts a coalition meeting on the last Thursday of every month for coalition 

members and prospective members, digital skills providers and people from the education and 

charity sectors. Each meeting covers a different topic and in November we focused on giving a 

‘state of play’ on research on digital skills currently available in the UK.

Jo Boosey and Alex Caceres from Lloyds Banking Group and Josh Sheppard from SME support 

organisation, Be the Business, showcased parts of the Lloyds Bank Transformation with Tech

report to show the links between small business digital skills and FutureDotNow’s strategic 

objectives. We also heard about Microsoft’s research into digital skills in large organisation from 

Harry Morgan, and the Department for Education’s Tom Hewitt spoke about the National Skills 

Fund.

We also heard about the digital skills of small businesses. Their experiences reflected much of 

what we know about the UK’s lack of digital skills with 61% of SMEs reporting that they have not 

been able to get help with digital skills.

Microsoft’s Unlocking the UK’s potential with digital skills study found that the UK’s digital 

skills gap could pose a risk to economic recovery, with over three-quarters of UK leaders citing a 

large digital talent pool as essential to driving UK competitiveness. According to the findings, 80% 

of UK leaders believe investment in digital skills will be important to the country’s economic 

recovery following COVID-19, while 78% also view a large pool of digital talent as essential to 

driving UK competitiveness.

You can see and hear the meeting in action here.

https://hs-7061785.t.hubspotfree-hm.net/e2t/tc/VWHBf461QRBTW8L0RTG7tT5BBW6D6W6y4kk-s7N5r_RRS3lGnJV1-WJV7CgYMdW35C5nZ6KXW3rW1T2FYZ1hfCfGW7sRHml8q1x2kW1JNFjN5QXRD5W2cDPPB8wYb1RW31RqdY8_5L15W89DTMZ4_ffsFW7ldc5s447GP_V9T91M8g9HLgW4vnG544F31vjW4mNp-S14DRN0W90pvTD1h7p9-W3kz6Vn40tLGQN2XT0Jt5kPN0W4wZnhJ7wrSxcW84rJMM6B5Q4QW55VWqK1cYQx6F55881yQcjLW3F2Hjl7JgD6KW2ZBww09j_5NrW4hkh5D6nvt2nW7f1hW58nw610W1jY5hz3sdJGZW7KxsDJ6fXGJ3W8bPq_07fMM3kW4p32D31NgkblW4-V1qK34zBMwW2sBXXc6dmvXQ3lnJ1
https://hs-7061785.t.hubspotfree-hm.net/e2t/tc/VWHBf461QRBTW8L0RTG7tT5BBW6D6W6y4kk-s7N5r_RRy3lGnpV1-WJV7CgDTWW6F9BT586_3RmW6gklJm8z0hNhV2t7wK4jjs9CW73PtMs6Rlb33W1W1N2B8DnsShW7hBKJs3Jb4RlW5NCgyj7FG3-GW28kRkg62bGZRW2bb1_C2gby3hW9hr-4V6B8G6sW4qbdRf3k4Zs2W4tD85K1xxmN8W73vt_m6dj0CZVhL5JY7ZtNRPW4q3sGf9cK_R9W67K6w_61s46fW5Yskgy1zzTsJW827DL15glxzyW80dYqD5H_Q61W8KQVrq41M773W7QXzWn7PScb9W4vLKkC5jRxH9W5wRNR_27HXF3W4wcwGl54w7j0W57MVZM4BBvgvW4RYbt48Prtcg3mRg1
https://hs-7061785.t.hubspotfree-hm.net/e2t/tc/VWHBf461QRBTW8L0RTG7tT5BBW6D6W6y4kk-s7N5r_RRf3lGn5V1-WJV7CgBMlW620ylb42VVn9N46TlDDTmgnLW6sZDDn6W8FkPW6MdHV-6b-bC3W6CD7hr5tfW57W8KsZyN4qgRYyW9hKjZ25zJ5MyW9fDfxD2ntxsJN4HM9m2ZV6vtVWVLq_289SPzN3qmpKVGn7nkW7_wyds1Tw87_Vm3Qhz2RdtR7N37njvznkKJsW7sm3yh3wPq5vW2_lbr982QkVFW13_2hQ8tNy86V85bt891WWm1VBHpvR6FSM7QVgrcGK3FHhWhN51wcHv1CW__W7xr7sd4k6PVlW51DHKk32pJNJW8SG2y45W-lRr3jbT1


Digital Dilemmas with Liz and Holly

In what we believe is a first for a corporate newsletter, FutureDotNow’s Liz and Holly will answer 

your digital dilemmas. If you have a digital problem, don’t bottle it up and suffer in silence, share it 

and your digital aunties will do their best to sort it out!

Dear Liz and Holly,

I’m a senior manager in a major organisation in the transport sector. I know we could do more 

digitally but I just don’t know what that is. And I’m embarrassed that when I do ask about what we 

could achieve I get Excel files back, which I find hard to fathom! And I get Teams invites but I’ve no 

idea how to join the meetings so I pretend that I’m in another meeting. I’ve run out of ‘pretend 

other meeting’ ideas now. I even resorted to saying it’s my dog’s funeral and I’m scared someone 

will hear him barking via the telephone as he’s still very much with us (and probably a better digital 

dog than I ever would be in his clothes). How can I take my company forward and not look like I’ve 

arrived here from the 80s?

Anon

Dear Anon,

Wow! This is great! Just knowing that digital is the way forward is a huge step that too few 

organisations are grasping; making it part of your organisational objectives will help enable your 

business to thrive.

As for finding your way around Excel files or using Teams, it can remain our little secret. But what 

about free training on the Microsoft Website for Excel and Teams? Or you could do one of the great 

things that other organisations are doing, get upward mentorship from someone in your 

organisation. Previously this has proven to be a difficult issue with junior and senior people reluctant 

to commit in an honest fashion. But we know from members that passing on essential digital skills 

has really unlocked co-operation between company layers. It leads to new digital skills at the top, 

greater motivation for junior people who can demonstrate their knowledge and a greater 

understanding of what digital can do for a business.

But you don’t have to take our word for it, the Open University’s research found that 88% of leaders 

who had received digital training in the past year went on to report organisational growth, compared 

with just 49% who had not received any training.

So get out there and gain the massive respect due to you from recognising the power of digital and 

that you’ll work with your own people to get on top of it! And while you’re at it, join FutureDotNow 

for an even bigger insight into how to address digital skills in your organisation from people at the 

top of their digital game and those just in the first round of the competition!

Whatever you do though, when you get into those Teams meetings, do make sure Digital Dog is out 

on a walk!

Liz ‘n’ Holly
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Dear Liz and Holly,

Ever since my daughter started an apprenticeship she keeps asking how on Earth I can run my 

department when my own essential digital skills are so inadequate? This came after my first forays 

into video calls and internet shopping.

I was on a Zoom meeting where I thought that the messaging thingy was private. We were bidding 

for a major contract and I managed to tell the procurement manager, his team and my team that he 

looked like he could have done with a wash before doing a video meeting. And I was so proud of 

getting the shopping done, until it arrived and there were 15 jars of jerk spice, two garlic crushers 

and a Pot Noodle in the box.

Can you help?

Inadequate online shopper

Dear Inadequate Online Shopper,

Oh dear. First of all we must congratulate you on taking a step into communicating and transacting, 

two of the five essential digital skills (EDS). And full marks to your daughter on spotting the link 

between knowledge of these and taking a business forward.

Many apprenticeships now cover the EDS. This government-owned framework was built with 

employers and outlines five skills people need to benefit safely from, participate in and contribute to 

the digital world in life and at work: communicating(!), handling information and content, 

transacting(!), problem solving and being safe and legal online.

We would suggest your first port of call is your daughter who will be able to take you through some 

required skills, nothing wrong with a bit of learning from a much younger expert! Then speak to 

people at work, find out how skilled your business is, FutureDotNow knows that over 17m people in 

the UK don’t have workplace digital skills, including senior and junior people. Then speak to 

FutureDotNow and our members, who can help you address (for free!) what you’re missing and 

enable your business to keep up! Good luck with using your jerk seasoning (and that contract…)!

Liz is FutureDotNow’s CEO and Holly is COO. You can contact them for help with your Digital 

Dilemmas at hello@futuredotnow.uk, putting ‘Dear Liz and Holly’ in the subject line.

mailto:hello@futuredotnow.uk


Your fast FutureDotNow survey!

We’re acting fast on tackling the nation’s digital skills. And we’re giving you the chance to give us 

some quick answers we can use in the future. It’s fast to fill in, and there are a few twists! Your 

FutureDotNow scary survey!

We need your help to convince others that the UK is in the midst of a digital crisis and to help all of us 

understand which digital skills need addressing.   Our focus this month is communications, one of the 

five essential digital skills.   We want to hear all about your digital communications skills and we want 

to make it fun so we’ve suggested some unusual answers…  So why not grab a cuppa and take a few 

minutes (no more than five) to share your experiences? Do the survey HERE
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https://www.surveymonkey.co.uk/r/CYRG23K


Dirty Digital Secrets

If we’re going to address the UK’s essential digital skills crisis it’s essential that we look at our own 

inner digital skills crisis. Some of us at FutureDotNow are doing that, and we’ve asked some friends 

too. Facing up to our Dirty Digital Secrets is the first step to addressing them. And the good news is 

we’re on the way to tackling these now we know about them, and people want to help us too! If 

you’ve a Dirty Digital Secret please share it with us at hello@futuredotnow.uk!

Holly Chate, COO, FutureDotNow

I didn’t use ‘teams’ before joining FutureDotNow and still don’t know how to set up a ‘Teams’ 

meetings so have to keep using zoom instead!

And I don’t know how to really use my MacBook laptop. I’m never really sure if I have backed up my 

photos or not so am unable to replace it (despite it now being very old and slow now) as I don’t want 

to risk losing all my old photos.

Anne Mikowic, Account Director, Connect Public Affairs

I struggle using the basic sum functions on Excel, to the point where I need do my own calculations 

on paper and then input manually (there have been instances where I’ve drawn my own pie chart…)

Paul Fleming, Partnerships Manager, FutureDotNow

I really can't adapt to e-books; I've tried but just can't do it! I've gone out and bought a Kindle and e-

books, only to not read them and for it to sit and collect dust. I've then opted to re-buying the good 

old fashioned paper versions of the same books and reading those instead.
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